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The Trustees of Aston Community Education Trust (ACET) present their annual report together with the financial 
statements and auditor’s report of the Charitable Company for the year ended 31 August 2020. The Trustees of 
Aston Community Education Trust are also the Directors of the Charitable Company for the purposes of company 
law, therefore, the annual report serves the purpose of both a Trustees’ report, and a Directors’ report under 
company law. 

 
The Academy Trust is a company limited by guarantee and an exempt charity. The Charitable Company’s 
memorandum and Articles of Association are the primary governing documents of the Academy Trust, which 
were updated April 2017. The Trustees of the Academy Trust are responsible for the strategic direction of the 
Academy Trust. Responsibility for ensuring that the strategic direction is undertaken, falls with the Board of 
Trustees who undertake their responsibility by delegating some responsibility to the Local Governing Body of 
each academy within the Multi Academy Trust.  
 
Details of Trustees who served throughout the year are included in the Reference and Administrative Details on 
page 1, which forms part of this report. 

 
Members' liability 
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the 
event of it being wound up while they are a member, or within one year after they cease to be a member, such 
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be 
a member. 

 
Trustees’ Indemnities 
Trustees benefit from indemnity insurance provided by at the Charitable Company’s expense via the Risk 
Protection Arrangement, to cover the liability of the Trustees which by virtue of any rule of law would otherwise 
attach them in in respect of negligence, default of breach of trust or breach of duty of which they may be legally 
guilty in relation to the Academy Trust. Provided that any such insurance shall not be extended to any claim 
arising from any act or omission which the Trustees knew to be in breach of trust or a breach of duty or which 
was committed by the trustees in reckless disregard to whether it was in breach of trust or a breach of duty or not 
and provided also that any such insurance shall not extend to the costs of any unsuccessful defence to a criminal 
prosecution brought against the Trustees in their capacity as Directors of the Charitable Company. The limit of 
this indemnity is £10,000,000. 

 
Method of recruitment and appointment or election of Trustees 
As stated in the Articles of Association, the total number of Trustees is 6 and they may appoint up to 11 Trustees, 
2 parent Trustees and up to 3 co-opted Trustees. The total number of Trustees (or co-opted Trustees) who are 
employees of the Company must not exceed one third of the total number of Trustees.  The Secretary of State 
may in special circumstances appoint such additional Trustees as he sees fit. To date there have been no such 
additions. 
 
Trustees are appointed by the Board of Members. Expressions of interest for the role of Trustee are invited via 
the ACET website and potential candidates are interviewed by the Chair of the Trust before being recommended 
to the Board of Members for approval. Trustees are appointed for a 2 year term of office and receive induction 
from the Chair of the Trust.  
 
There are also individuals who fulfil the role of Local Governing Body (LGB) Governor within each academy and 
who exercise only the powers which are delegated by the Trustees, via Terms of Reference which are reviewed 
on an annual basis. In senior academies, the LGB consists of 13 members, of whom one is the principal, 2 are 
parent Governors (elected), 2 other staff Governors (elected) and 8 trust appointed Governors. In junior 
academies, the LGB consists of 9 members, one of whom is the principal, 2 are parent Governors (elected), 1 
other staff Governor (elected) and 5 trust appointed Governors. Expressions of interest for the role of Governor 
are invited via the ACET or individual academy website and when vacancies arise potential candidates are 
interviewed by the Chair of Governors. All Governors are appointed for a 4 year term of office.  
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ACET Trustees’ details are available via the ACET website, by looking in the drop down menu “Governance” and 
choosing “ACET Governance”. Governors’ details are available via academy websites, by looking in the drop 
down menu “about us” and choosing “ACET” and “Governing Body”. 

      
Trustees 
 
John Barton (Chair of Trustees) 
Catharine Kinsella (Vice Chair of Trustees)  
Andy Brickles      
Roy Dyson (Deceased) 
Jenny Hudson 
Jane Ford 
Craig McGowan 

 
 
Members  
 
John Barton (Chair of ACET)      
Roy Dyson (Deceased) 
James Sharman     
Tim Baum-Dixon 
 
 
Senior Management Team  
 
Eunice Newton (CEO/Accounting Officer)  
Rebecca Scutt (Executive Principal/Assistant CEO) 
Margaret Catling (CFO)  
Gemma Shore (Senior HR Officer)  
Andy Watson (Senior Estates Officer)  
Kendal Sills (Clerk to Trustees/Senior Clerk to Governors) 
Josie Sanigar (Executive Principal)  
 
Dominic Curran (Principal)  
Mark Cottingham (Principal)  
Rebecca Hibberd (Principal)  
David Simpson (Principal) 
Cathryn Keeton (Principal) 
Lindsey Jones (Principal) 
Leica Carter (Principal) 
Farouk Gossiel (AIT)  
Sarah Bacon (Principal) 
Ruth Stone (Principal) 
Katy Wright (Principal) 
 
 

     Organisational Structure 
 
Aston Community Education Trust (ACET) is a Multi Academy Trust, bound by amended Articles of Association 
which subject to the provisions of the Companies Act 2006 (and to any directions given by special resolution) 
ensure that the activities of the Academy Trust are managed by the Board of Trustees who may exercise all the 
powers of the Academy Trust.  
 
As a charitable company limited by guarantee, ACET has a Board of Members who meet at least three times 
each year and have responsibility to:  
 revise and approve the Articles of Association;  
 ensure clarity of vision, ethos and strategic direction;  
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 hold trustees to account for educational performance of the organisation and its pupils, and the appraisal of 
staff; 

 appoint and remove trustees.  

Members execute their responsibility through the monitoring and scrutiny of reports and observation of Trustee 
meetings.  
 
The ACET Board of Trustees manages the business of the trust, focussing on the three core functions of 
governance:  

 ensuring clarity of vision, ethos and strategic implementation;  
 holding executive leaders to account for the educational performance of the organisation and its pupils, 

and the appraisal of staff;  
 overseeing the financial performance of the organisation and making sure its money is well spent. 

In essence they set the direction of the trust, hold the CEO, other executive officers and the principals to account 
and ensure financial probity. As charity trustees, they must also ensure that they are complying with charity law 
requirements. Academy trusts are charitable companies and the trustees are company directors and must comply 
with company law requirements. Trustees are responsible under the Articles for controlling the trust’s 
management and administration and ensuring it is solvent and well-run; and delivering the trust’s charitable 
outcomes for the benefit of the public. The ACET Board of Trustees meets at least six times per year. ACET also 
has two committees: Audit & Finance and Appraisal and Remuneration.  

 
ACET recognises the importance of the local context of its academies and the many benefits that engaging 
members of the local community can bring. Therefore, the trust appoints separate committees for each academy 
(known as Local Governing Bodies) and seeks to attract people with appropriate experience, skills and time who 
wish to make a difference through participation as local governors within the trust. Local Governing Bodies (LGBs) 
meet every half term and have delegated responsibilities from the Board of Trustees for: 
 
• Ensuring the quality of educational provision 
• Challenging and monitoring the performance of the academy 
• Supporting the principal in the management of staff 
• Ensuring good financial health and probity of the Voluntary Funds.  
 
Local Governing Bodies have a Chair, Vice Chair and named Governors with specific responsibilities such as 
Pastoral Care, Equality & Diversity, Inclusion, Child Protection and Safeguarding. A full induction programme is 
offered to all Governors on joining the trust and a programme of training is delivered in response to needs 
identified in an audit being carried out at the start of each academic year. Chairs of Governors have access to 
briefings with the CEO and Clerk, which feedback confirms are supportive and well received.   
 
LGBs make recommendations regarding policies to the Board of Trustees who retain responsibility for approving 
policies and all aspects of financial management relating to the individual academies. The Senior Leadership 
Team comprising of the CEO, other Senior Executive Officers and Principals implement policy and practice 
approved by the Trustees in accordance with the Scheme of Delegation which includes:   
 
 
 Purchases of goods and services up to £10,000 allowed providing the market has been tested and the 

principles of best value applied; 
 Purchases of goods and services over £10,000 and up to £75,000 providing at least 2 quotes are obtained, 

a written record of all quotes including verbal kept  and linked to the purchase order on Xero, and the 
principles of best value are applied; 

 Purchases of goods and services over £75,000 to be part of a tendering process; minimum of 3 suitable 
contractors whenever possible; information on such projects provided for discussion and approval at the 
appropriate governing body committee; approval of the tenders to include at least one non staff Trustee 
and be either in person or via email where necessary, maintaining the confidentiality of the source of the 
tenders and noting the reasons, should the decision not be in favour of the lowest value tender. 
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ACET works hard to ensure that the Board of Trustees and all LGBs have a full complement of members with a 
balance of skills and experience. The Board of Members reviews the performance of the Board of Trustees and 
individual Trustees at each of the three meetings it holds annually. Reports on the performance of each LGB and 
the contribution made by individuals are presented at each Board of Trustees meeting.   

      

 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 

Annual Review of Governance  
 
ACET is extremely fortunate in the expertise and composition of its Board of Members and Board of Trustees, 
whose members, under the highly effective leadership of the Chair, regularly commit generous amounts of time 
to trust business, however, 2019/2020 saw some significant changes to the composition of the Board of Members  
with one resignation due to work commitments and the sad death of a founding member . Both departing Members 
had particular skills sets and experience which were a great asset to the Board. ACET Board of Members are 
already conducting an audit of skills and are being proactive in recruiting two talented replacements who will take 
up appointments in January 2021.  
 
The Board of Trustees appointed a Working Group which reviewed governance across the trust in Summer 2019. 
This involved an assessment of the performance of governance at Trustee/Director and LGB level and resulted 
in recommendations for changes to the composition of some of the LGBs and to named governor responsibility 
in the context of the new Ofsted framework. These recommendations were approved by the Board of Trustees 
and were implemented in Autumn 2019. The Board of Members regularly assesses the contribution of trustees 
and takes appropriate action where necessary. Members and trustees are conscious of the urgent need for 
succession planning given the length of service of two key trustees, and are actively recruiting appropriate 
individuals who would promote the vision and values of the trust.    
 
Trustees show tremendous commitment to the trust, maintaining high levels of attendance at Board meetings 
and giving generously of their time to support other trust developments. During academic year 2018/2019 they 
also appointed a named Estates Trustee who closely monitored the School Condition Allocation budget in 
response to the intense scrutiny associated with ensuring the appropriate and effective use of Capital Funding 
awarded to multi academy trusts nationally. 

 
  

 
INDIVIDUAL ACET LOCAL GOVERNING BODIES (11) 

AA, AJA, BJA, LBJA, LDJA, LJA, SBA, SA, SJA, TNJA, TJA, 
WJA 

 

ACET BOARD OF TRUSTEES 
JOHN BARTON   CATHARINE KINSELLA   ANDY BRICKLES 

JANE FORD  JENNY HUDSON        CRAIG MCGOWAN 

ACET MEMBERS  
JOHN BARTON     

JAMES SHARMAN    TIM BAUM-DIXON 

ACET Audit & Finance Committee  ACET Appraisal & Remuneration Committee  



 

ASTON COMMUNITY EDUCATION TRUST 
  
TRUSTEES REPORT 

FOR THE YEAR ENDED 31 AUGUST 2020 

_______________________________________________________________________________________________________________ 
 

__________________________________________________________________________________________ 
 

- 7 - 
 

Arrangements for setting pay and remuneration of key management personnel 
 
Pay and remuneration for key personnel is reviewed annually via the appraisal process and in line with the 
annually reviewed and revised Pay Policy. The Appraisal & Remuneration Committee exercises responsibility for 
and oversight of the implementation of the Trust’s Appraisal Policy including the appointment of Trustee Review 
Panels for the principals’ and CEO’s performance management. In setting remuneration levels, the Committee 
takes into consideration the following elements; basic salary; pension provisions and the main terms and 
conditions of each individuals’ service agreement, with particular reference to the notice provisions. The pay and 
remuneration of the CEO is reviewed annually by the pay review panel consisting of 3 members, with the 
assistance of an independent external advisor. In line with the latest DfE guidance, no members of the panel are 
employees of the trust.  In 2018/2019 the Committee undertook a detailed review/consultation with all principals 
and consequently reset the salary ranges for September 1st 2019, introducing an incentive scheme for those 
principals who had reached the top of their salary ranges.   

 
     Relevant union officials: 
 

Number of employees who were relevant 
union officials during the relevant period  

 
Full-time equivalent employee number 

4 4 
 
Percentage of time spent on facility time:  

Percentage of time Number of employees 
0%  0 
1%-50%  4 
51%-99%  0 
100% 0 

 
Percentage of pay bill spent on facility time: 

Provide the total cost of facility time  £19,696.57 
Provide the total pay bill  £23,666,951.16 
Provide the percentage of the total pay bill 
spent on facility time, calculated as: (total 
cost of facility time ÷ total pay bill) × 100  

0.07% 

 
Paid trade union activities: 

Time spent on paid trade union activities as a 
percentage of total paid facility time hours 
calculated as:  
 
(total hours spent on paid trade union 
activities by relevant union officials during the 
relevant period ÷ total paid facility time hours) 
× 100  

19.17% 

 
Trustees should refer to Statutory Instrument 2017 No. 328, The Trade Union (Facility Time Publication 
Requirements Regulations 2017 for calculation details. 
 
Risk management 
The Board of Trustees have assessed the major risks to which ACET is exposed, in particular those relating to 
teaching, provision of facilities, financial and other operational areas. Systems and procedures are in place, 
including a Risk Register, to manage those risks. The procedures include identifying potential risks, assessing 
them against a scoring system and identifying preventative measures as well as looking at resilience measures. 
There are in place a number of systems to assess risks that the trust faces, particularly in operational areas, 
including teaching, health & safety, anti-bullying and academy educational visits. Systems include vetting of new 
staff and visitors; monitoring and supervision of the academy sites and internal financial controls, including a 
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Controls Assurance Statement, which is reviewed at appropriate times by the Trustees. Where significant 
financial risk can still be identified the Trustees have ensured that adequate insurance cover is in place. 
 
 
 
Connected organisations including related party transactions 
 
ACET does not undertake any related party transactions. One ACET Trustee is also the Chair of Governors of 
the school which is co-located at Shirebrook Academy (ceasing as of 13 October 2020) and one of Shirebrook 
Academy’s contributory primary school.   

 
Objectives and activities 
 
Aston Community Education Trust (ACET) is a not for profit charity established since May 2011, which sponsors 
primary and secondary academies in South Yorkshire and Derbyshire. The principal object and activity of the 
Charitable Company is the operation of Aston Community Education Trust to provide education for 
pupils/students of different abilities between the ages of 2 and 19. In accordance with the Articles of Association 
the Charitable Company has adopted a “Scheme of Governance” approved by the Secretary of State for 
Education. 
 
The Trust is one single organisation made up of all our academies which share the same vision and values. We 
regard ourselves as a family of schools, working together to ensure that all our young people benefit from high 
quality educational provision which will enhance their life chances and ability to contribute to the local and wider 
community. We care deeply about our young people and prioritise them and their learning at all times. We 
recognise the important influence parents/carers have on their children’s lives and work closely with them in 
helping to improve their children’s self-esteem, resilience and learning progress. 
 
ACET wants its academies to be at the centre of their communities; to retain and develop their own unique 
character and local community links whilst implementing the policy and practise of the Multi Academy Trust 
(MAT). In accepting a school into the trust we have no intention of separating it from its local community. We are 
opposed to elitism when it means that one group of youngsters succeed at the expense of others, therefore, 
whilst working with partners, we would hope to establish strong links with the school’s host Local Authority and 
other local organisations. As our record demonstrates, we are committed to supporting all schools in informal and 
formal arrangements whenever we are asked to do so. From the very outset of our work with a partner school, 
we would work closely with relevant local bodies to ensure that we fully understand and meet the needs of the 
community. 
 
We believe that local children should attend local schools and so our academies are not selective in admitting 
children. All our academies are fully inclusive and welcome children from all backgrounds and ability groups, 
including those who might be categorised as vulnerable.  We are committed to meeting the needs of all our 
children, believing they possess unlimited potential and that it is our responsibility to unlock that potential and 
empower them to be the very best that they can be. We have an excellent record with children with SEND and 
pride ourselves on exhausting every existing intervention to enable children to succeed and then if necessary we 
will create more - we are determined that no child will be left behind. We strive to create positive learning 
environments in which fixed and permanent exclusions are used sparingly and only as a last resort.  
We value our staff, striving to recruit and retain high quality practitioners and to develop and deploy them to their 
best effect.  We follow the guiding principles of School Teachers Pay & Conditions and National Joint Council 
Conditions of Service and endeavour to engage positively with professional associations. We recognise and 
accept our responsibility to collaborate with other organisations in promoting the development of education 
provision as a whole.  
 
We want to be known for our track record in improving schools and raising standards; prioritising attendance, 
behaviour, literacy and numeracy. We want happy, healthy and confident children in our academies and believe 
that Physical Education and Sports make an important contribution to physical and mental wellbeing. We fully 
appreciate the fundamental importance of learning to read well and, therefore, strive for excellence in the teaching 
of Phonics in our junior academies and are extremely proud of the outstanding provision we offer in the Early 
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Years Foundation Stage (EYFS). Whilst focusing on these core skills, ACET academies offer a wide curriculum 
model which provides for all aspects of a child’s development. 
 
Objectives, strategies and activities 
 
ACET, through its academies:  
 is committed to providing high quality learning and teaching, enabling everyone to reach their full potential, 

whatever their age, ability, gender or ethnicity.  

 believes that every person is unique. 

 works together in an inclusive environment of mutual respect and consideration, valuing everyone's 
contribution. 

 recognises that parents/carers are key to supporting the learning of their child and seeks to establish positive 
working relationships between home and academy. 

 works to establish a partnership with the local and wider community to support our young people taking a 
successful place in society. 

 ensures that all adults recognise their responsibility to safeguard and promote the welfare of children. 

 values all staff, governors and volunteers and provides high quality training and opportunities to ensure their 
on-going development. 

Children have unlimited potential and it is our responsibility to ensure that they maximise this potential. The ACET 
ethos starts with good behaviour, leading to strong personal values and feeling of worth. We back this up with 
strong pastoral care to ensure that our pupils/students can focus on their education in the widest sense. We want 
every pupil/student to achieve their potential. This encompasses their academic, social and personal 
development. 
 
We are committed to providing education for all youngsters from the community which our academies serve and 
therefore, would never adopt a selective admissions policy. We are equally committed to avoiding fixed and 
permanent exclusions for pupils/students in our care. Our continuous drive to improve achievement across the 
key stages, indicates our ambition for ALL our pupils/students. 
 
Our staff are talented, dedicated professionals, committed to delivering top quality education. There is a strong 
focus on developing the profession and on continuous improvement. Trustees, Governors, teachers and 
associate professionals work together as a team and indeed team work with all our partners is another critical 
aspect of our educational ethos and reason for our success. 
 
Public benefit 
 
The Trustees have due regard to the guidance and requirements on public benefit published by the Charity 
Commission, in exercising their powers or duties and will further take into consideration the revised guidance 
when this is published. A key object of the trust is to advance for the public benefit education in the United 
Kingdom and when setting our objectives and planning our activities, the trustees have carefully considered the 
Charity Commission’s general guidance on public benefit’. 

 
Employees and disabled persons 
 
Recruitment of staff is provided for in ACET’s Equal Opportunities in Employment policy where it states, in relation 
to recruitment: 
 
 Advertisements shall not imply that there is a preference for a particular group of applicants, unless there 

is a Genuine Occupational Qualification which limits a post to a particular group, in which case this will be 
clearly stated. 

 Job Descriptions will give as much clear and accurate information as necessary to enable applicants to 
assess their suitability for the post. 
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 Person specifications shall only include requirements that are necessary and justifiable for the effective 
performance of the job.  Particular attention will be paid to selection criteria to ensure potential applicants 
are not restricted or disadvantaged on the grounds of gender, marital status, age, race, disability, sexual 
orientation, religion or belief. 

 The aim of the selection process is to determine the best candidate for the post in a thorough and objective 
manner.  Individuals will be selected, promoted and treated on the basis of their ability to carry out a 
particular job.  Criteria and tests will be selected to ensure that they are related to job requirements and 
not unlawfully discriminatory.  This process will be continually reviewed to ensure all applicants are treated 
fairly. 

 We will consider all reasonable adjustments to the selection process, the working environment and the job, 
where that would help overcome the practical effects of a disability. 
 

For existing employees who become disabled, we undertake to make reasonable adjustments in areas such as 
physical environment, duties, working pattern etc.  Employees with disabilities also have dispensation under the 
Special Leave of Absence Policy for paid time off from work for appointments related to their disability. 

 
ACET strongly supports an ethos of inclusivity and consults regularly with staff on matters which may affect 
them.  Regular meetings are held fortnightly with senior leaders and trade union representatives as a 
communication channel between staff and leaders.  Staff governors are elected for each individual Local 
Governing Body.  Any potential item for consultation is discussed at both trade union meetings and governing 
body meetings, then staff are consulted via staff briefings, meetings working groups and other communication 
appropriate to the individual situation, with a timeline for consultation communicated at the outset. 
 
Achievements and performance 
 
Key priorities for all academies remain to: 
 
 sustain and improve standards for all students. Individual academies have different strengths and 

weaknesses but there remains a focus on ensuring that the disadvantaged students achieve as well as the 
national non-disadvantaged in all headline measures. 

 ensure revised curriculum plans impact positively on pupils’ learning through purposeful cross-curricular 
links and enhanced teacher subject knowledge 

 ensure robust assessment is in place for all curriculum subjects and that this is monitored through termly 
progress meetings 

 ensure provision for SEND pupils is closely monitored and responsive to students’ needs 
 continue to focus on high expectations of behaviour, consistent behaviour management and securing high 

levels of attendance. This has also included detailed analysis of all groups and close monitoring of 
Persistent Absenteeism.  

 ensure rigour in the monitoring, evaluation and review of standards and the quality of teaching, learning 
and assessment. This has included the further development of senior and middle leadership development 
programmes and the coaching of staff new to leadership posts by experienced staff. 

 Ensure that safeguarding is effective and that students are supported so that they are able to manage and 
assess risk effectively. All assembly programmes and staff briefings include updates on current issues. 
The curriculum continues to reinforce the understanding of fundamental British Values.  

 
In the junior and senior academies there has been a focus on developing the curriculum in the context of the new 
Ofsted Inspection Framework.  
 
ACET has an Academy Improvement Team (AIT) who work closely with each academy’s leadership team to 
frequently monitor and report objectively on standards to governors and trustees. They lead staff CPD, have an 
excellent knowledge of assessment, particularly at KS4 and KS2 and support and challenge the Principals through 
regular dialogue and progress meetings.  The AIT also ensures that bespoke training is in place for teaching staff 
which may include the opportunity to observe best practice across the trust.  
The AIT has continued to support and challenge leadership, including governance, ensuring that: 
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 the Audit and Evaluation of the academy and the resultant Academy Improvement Plan (AIP) are focused 
on the priorities required to move the academy swiftly forward 

 the professional development of staff focusses on the key priorities identified in the Academy Improvement 
Plan through the planning and delivery of staff INSET both within the academy and across the trust so that 
staff are afforded the opportunity to work alongside and learn from colleagues who teach the same year 
groups and who have similar roles. A virtual approach has been adopted for this due to Covid-19 
restrictions. 

 the trust provides specialist support to the SENCO and Safeguarding leaders 
 the LGBs are supported in setting challenging and ambitious targets across all phases and have a good 

understanding of national performance data so that the leadership of the academy can be held to account. 
For the academic year 2020-21, FFT estimates have been used as reference points for target setting due 
to students having missed a significant amount of education as a result of Covid-19. 

 Covid-19 risk assessments have been revised, following consultations with staff, governors and trustees, 
to reflect updated government guidance.  

 
ACET Leadership Development Programmes 
 
A two year Vice Principal Training Programme was launched in the Spring Term of 2020 to support succession 
planning of leadership positions across the junior academies. Nine staff have been identified to participate in the 
programme with a view to them being ready for the role of Vice Principal at the end of the course. 
The programme will include training on: 
 

 Quality of Education 

 The ACET Appraisal Process 
 Monitoring, Evaluation and Review 

 Subject Deep Dives 

 High Expectations & Meeting the Needs of SEND Learners 
 Safeguarding including Safer Recruitment 

 External Assessment - the Role of Academy Leaders 
 Managing People & Difficult Conversations 

 Effective Coaching 
 Measuring Impact and Writing an Evaluation 

 Governance  
 Identifying Academy Priorities & Leading Change for Improvement 

ITT Partnerships 
 
In 2019-20, there were four Primary School Direct trainees who had placements at Lowedges and Springwood 
through the ACET School Direct Programme. Training was delivered jointly by ACET personnel and Sheffield 
Hallam University. Due to Covid-19, the full course was not completed however, all four trainees secured NQT 
positions across the trust, three of which 
were permanent positions and one a temporary contract covering a maternity leave.  

 
In 2019-2020 Aston Academy was the lead school for ACET School 14 trainees were recruited to the trust's School 
Direct programme. All trainees completed their training, 4 were recruited by ACET and the others gained 
employment with schools outside of the trust. As the lead school Aston Academy was responsible for interviewing 
trainees and arranging placements.  
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Outcomes 2020 – Senior Academies GCSE  
Aston Academy  

There was a significant improvement in GSCE outcomes. The results in English, Maths and the combined 
measures were in line with the very challenging FFT20 targets. The final grades reflect the improvements made 
in key areas, particularly within English at grades 4+ and 5+. The percentage of students achieving 5+ in English 
was slightly below the FFT20 target and will remain a key focus area for the forthcoming year. Although the 
challenging EBacc target of 35% was not achieved, there was a 9% increase on the 2019 outcome for this 
measure. Maths outcomes were very strong this year and in keeping with the strong and improving trend in this 
area. 
 

Shirebrook Academy 
 
These results represent further good progress on Shirebrook’s improvement journey. Although they did not achieve 
the ambitious FFT20 targets they were much closer to them than last year. Results in English improved significantly 
and this had a positive impact on the combined measures. 5+ English and Maths combined increased by 6% having 
improved by 7% in 2019. Despite this, improving outcomes at 5+ remains a focus for the academy next year. 4+ 

English and Maths increased by 8% having improved by 6% in 2019.  

Swinton Academy 

This was another year of strong outcomes for the academy despite the Y11 cohort being larger and having a much 
weaker profile on entry than last year’s Y11. The English Language results increased significantly and are now more 
in line with English Literature. The table highlights a very positive picture for the students at Swinton Academy and 
once again the results were very closely in line with FFT20 targets. As expected the 5+ combined English and Maths 
outcome was slightly below target and will be a key area to focus on again over the next academic year.  EBacc 

 ASTON SHIREBROOK SWINTON 

KS2 APS 29.1 28.7 27.4 

 TARGET ACTUAL TARGET ACTUAL TARGET ACTUAL 

4+English  83 84 81 78 75 77 

5+English  67 63 65 59 59 53 

7+English 27 27 26 19 19 17 

4+Maths  81 86 82 77 70 73 

5+Maths  62 65 60 54 48 47 

7+Maths 28 22 23 17 19 17 

En & Ma 4+ 76 79 75 72 64 67 

En & Ma 5+ 56 57 53 46 42 39 

EBacc(strong 
pass) 

35 25 10 13 15 23 

A8 54 50 52 47 48 47 

P8 In line -0.21 In line -0.25 In line +0.20 
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performance was strong and outcomes were 8% above target. This was the first cohort in Swinton where the EBacc 
suite of qualifications was compulsory.  

Outcomes 2020 - Senior Academies Post 16 
 
Aston Academy 
 
Originally 37.5% of CAGs were downgraded by Ofqual and this affected 53% of the cohort. Following the 
Government U turn students have now been awarded the CAGs entered by teachers, or a higher grade generated 
by Ofqual. These grades truly reflect the progress and effort made by students throughout their studies. This 
information is summarised in the table. 

 Centre Assessed 
Grade (CAG) 

Results generated 
by Ofqual 

Revised, final results 

A*-A 35.8% 21.7% 35.6% 
A*-B 68.4% 55.6% 68.4% 
A*-C 89.3% 81% 90.7% 
A*-E 100% 100% 100% 
APS A2 40.4 36.1 40.5 
APS 
Vocational 

 32.6 32.6 

 
Destinations 
 

Destinations Number of students 
University-firm choice 67 
University-insurance 
choice 

3 

University-clearing  4 
University-revised offer 1 
Gap Year 2 
Employment 2 
Armed Forces 1 

 
Swinton Academy 
 
Swinton Academy had only six students this year in Y13. Apart from Level 3 Health and Social Care, all courses 
were taught at Aston Academy. It is pleasing to note that so many of the CAGs remained unchanged which has 
allowed all six students to progress onto the pathway of their choice. Of the two grades that were downgraded, one 
of them appears anomalous and may be challenged through the appeals process. 
 
 Actual grade Comparison 

with CAG 
Actual 
grade 

Comparison 
with CAG 

Actual 
grade 

Comparison 
with  CAG 

Destination 

Student 1  
Female 

Applied 
Science  
Merit/Pass 

Same as 
CAG 

H&SC 
Distinctio
n 

Same as 
CAG 

  Secured first choice 
of Forensics at 
Bradford University 

Student 2 
Female 

English Lit  
D 

Same as 
CAG 

Geog 
C 

Same as 
CAG 

H&SC 
Merit 

Downgraded 
by 1 

Secured offer from 
Sheffield Hallam to 
study Psychology 

Student 3 
Male 

Economics 
E 

Same as 
CAG 

Applied 
Science 
Dist/Merit 

One grade 
higher from 
M/M 

  Employment  
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Outcomes 2019 - Junior Academies KS2 SATs  
 
Due to Covid-19, there were no external assessments at KS2 in 2020. Below are the most recent KS2 SATs 
outcomes.  
 

 
Aughton Junior Academy 
 
Combined EXS measure was below national and was well below prediction and FFT20 estimate. The focus on 
improving GD attainment was evident in these results as there was a significant improvement in all GD outcomes. 
However, the combined GD outcome was disappointing and below prediction and FFT20 estimate. Reading 
improved slightly at EXS standard but was still disappointing when compared to prediction and FFT20 estimate 
and this had a direct impact on the combined measure. The main focus next year will be EXS Reading outcomes 
and the correlation of GD combined measures.  
 
Brookfield Junior Academy  
 
There was a 9% improvement in the combined EXS measure, however, this was below prediction, national and 
FFT20 estimate. There was an improvement in EXS Reading, Maths and SP&G. Writing outcomes appear well 

Student 4 
Male 

Psychology B Same as 
CAG 

History 
A 

Same as 
CAG 

  Employment with 
family for 1 year. 
Grades better than 
expected so may 
apply for university 
next year 

Student 5 
Male 

Film Studies 
C 

Same as 
CAG 

Applied 
Science 
Merit 

Same as 
CAG 

  Has secured the 
grades to join the 
RAF 

Student 6 
Female 

Applied 
Science 
Merit 

Downgraded 
by 1 

H&SC 
Dist/Merit 

Same as 
CAG 

  Secured offer to 
study Fine Art at 
Lincoln University 

2019 KS2 SATs Outcomes 

COHORT 
Reading  

EXS 
 

Reading  
GD 

 

Maths  
EXS 

 

Maths 
GD 

 

Writing  
EXS 

 

Writing  
GD 

 

SPAG  
EXS 

 

SPAG  
GD 

 

Combined  
EXS 

 

Combined  
GD 

 
Nat 2018 75% 28% 76% 22% 78% 20% 78% 34% 64% 10% 

Nat 2019 73%  79%    78%  65%  

 % % % % % % % % % % 
 2018 2019 2018 2019 2018 2019 2018 2019 2018 2019 2018 2019 2018 2019 2018 2019 2018 2019 2018 2019 2018 2019 

AJA 27 31 67 73 15 33 78 80 11 23 81 80 
 

15 32 81 80 19 40 63 67 7 13 

BJA 34 43 47 56 12 7 50 60 9 5 85 70 12 12 47 65 15 5 35 
 

44 6 0 

LBJA 14 18 93 67 36 25 79 78 7 33 71 61 21 22 86 67 43 44 71 61 7 11 

LDJA 31 31 77 71 39 19 77 81 16 26 87 87 23 19 87 77 42 26 71 
 

61 10 16 

LJA 36 46 67 71 
 

19 13 
 

58 76 8 9 72 84 11 20 61 62 14 20 
 

53 69 
 

6 4 

SJA 17 30 82 79 12 31 76 79 12 24 82 
 

83 24 31 88 72 29 14 76 69 6 7 

TNJA 9 14 78 57 22 29 78 86 44 14 78 79 33 21 67 79 33 29 78 57 
 

11 7 

TJA 62 47 69 
 

59 13 
 

20 84 78 21 20 94 74 15 20 85 70 31 
 

30 66 59 2 4 
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below the 2018 outcome however they are now more accurate and in line with attainment in other areas. GD was 
disappointing and remains an area for improvement.  
 
Langwith Bassett Junior Academy  
 
The combined EXS measure was in line with prediction and FFT20 estimate. Performance in Maths was stronger 
than Reading and Writing both of which were lower than 2018 outcomes but reflect the individual challenges within 
the cohort. Improvements last year in SP&G and Writing were maintained this year. GD reading was slightly above 
prediction but well below FFT20 estimate. EXS outcomes at Reading and SP&G were well below 2018 outcomes 
but they were in line with prediction and FFT20 estimate and reflect the weaker literacy skills of this cohort. GD 
outcomes will continue to be a key focus for next year in conjunction with the correlation of GD combined measures.  
 
Listerdale Junior Academy  
 
The combined EXS measure was just below national, prediction and FFT20 estimate. There was a significant 
improvement in Maths at EXS, however, Reading and SP&G were below predictions and FFT20 estimates. GD 
combined measure was slightly below prediction and FFT20 estimate. GD Maths outcomes improved, however, 
Reading and SP&G outcomes were significantly below the 2018 outcomes and were below FFT20 estimate and 
prediction. Reading is a key focus for next year in conjunction with the correlation of GD combined measures.  
 
Lowedges Junior Academy  
 
Combined EXS measure was 4% above national and was in line with FFT20 estimate and increased by 16% from 
2018. GD combined was below the 2018 national average and FFT20 estimate. Attainment at EXS in Maths 
significantly improved increasing by 18% from 2018. GD attainment remains a key priority for the academy.  
 
Springwood Junior Academy 
 
Combined EXS measure was 4% above national, slightly below the FFT20 estimate and prediction. Although it 
was 7% below the 2018 outcome this reflected the high number of SEND pupils with complex needs. It was pleasing 
to note some improvements at GD in Reading, Writing and Maths, however, the combined GD was disappointing 
and was below prediction and FFT20 estimates. GD outcomes will continue to be a key focus for next year in 
conjunction with the correlation of GD combined measures.  
 
Temple Normanton Junior Academy 
 
Combined EXS measure was below 2018 outcomes but closer to prediction and FFT20 estimate. There was an 
improvement in Maths and SP&G, however, Reading outcomes were well below prediction and this directly affected 
the combined measure. GD Reading outcomes improved compared to last year, however, GD Maths outcomes 
dropped. Focus next year will be on improving EXP Reading and GD Maths outcomes and improving the quality 
of Teaching and Learning to ensure that the 2019 Y6 cohort make rapid gains in order to overcome the legacy of 
underachievement.  
 
Thurcroft Junior Academy 
 
Combined EXS measure was well below prediction and FFT20 estimate. Performance in Writing and Maths was 
stronger than Reading which was 14% below national, however, GD Reading improved by 7%. The GD combined 
measure was disappointing and at 4% was well below prediction and FFT20 estimate. Writing outcomes were 
significantly below previous years, however, they were more accurate and in line with prediction and FFT20 
estimate. Reading for both EXP and GD remains a key focus for the academy. GD outcomes will continue to be a 
key focus for next year in conjunction with the correlation of EXP and GD combined measures.  
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OFSTED 2019 
 
Three of our academies were inspected during the 2019-20 academic year.  
 
Lowedges Junior Academy had a two day inspection in October 2019 and was graded ‘Requires Improvement’. 
Areas for improvement included the need to: 
 

 
• Curriculum leadership - in some subjects this is in the early stages of development. For example, in history 
the curriculum has not been sequenced across each key stage so that pupils’ knowledge builds effectively over time. 
Leaders should define clear end points for each unit of work so that teachers know what subject-specific knowledge 
and understanding pupils need to secure. This will allow pupils to achieve well across a broader range of subjects.  
• Systemic and structured approach to the teaching of phonics - leaders have provided some training on 
teaching phonics but this is not part of a systematic and structured approach. Consequently, staff who provide extra 
support for the weakest readers lack the expertise to do so effectively. Similarly, pupils who are new to English are 
not benefiting from a consistent and systematic approach. Leaders need to make sure that all staff who teach phonics 
receive the training they need. They should check the impact of the support for pupils who are struggling to read to 
make sure that it is effective in helping them to quickly catch up.  
• Many of the books which pupils read in the early stages of learning to read are not precisely matched to the 
sounds they know. Leaders should make sure that pupils practise reading books which contain the sounds they have 
been taught and the common exception words they have been exposed to. This will allow them to read with accuracy 
so they become more confident and fluent in their reading at a much earlier stage.  
• SEND plans - reading support plans, for pupils with SEND, are not precise enough. They contain long-term 
targets which staff are unsure how to break down into smaller steps. This leads to a lack of consistency of approach. 
Some of the extra support pupils receive does not match the targets in their support plans. Leaders should make 
sure that targets are precise and build on what pupils know and can do. They should ensure that staff who provide 
support to the most vulnerable readers have the expertise to do so well. They should check the impact of support 
for pupils and seek external support when necessary.  
 
Temple Normanton Junior Academy had a two day inspection in February 2020 and was graded ‘Good’. Areas for 
improvement included the need to: 
 
• The school’s curriculum is not yet sufficiently coherently planned and sequenced in some subjects. However, 
it is clear from the actions that leaders have already taken to improve the curriculum and train staff in how to deliver 
it that they are in the process of bringing this about. For this reason, the transition arrangements have been applied 
in this case. Leaders should make sure that the curriculum is further developed so that pupils build on what they 
already know in all subjects. They should continue to support subject leaders as they provide training to support their 
colleagues and check to make sure that pupils know more and remember more. 
 
Swinton Academy had a two day inspection in September 2019 and was graded ‘Requires Improvement’. The 
areas for improvement included the need to: 
 

 ensure that there are opportunities for pupils to revisit the most important subject content so that they can 
recall it over time.  

 ensure that curriculum plans precisely identify the substantive and disciplinary knowledge in each subject 
that pupils must learn and remember.  

 ensure teachers’ assessment is focused on checking pupils’ understanding and that it explores pupils’ 
knowledge and understanding, so that gaps and misconceptions can be swiftly addressed.  

 ensure that pupils study a broad curriculum in Year 9 

 ensure that the school’s approach to managing behaviour enables all pupils to learn without interruption. 

    Going concern 
 
After making appropriate enquiries, the Trustees have a reasonable expectation that the Academy Trust has 
adequate resources to continue in operational existence for the foreseeable future. For this reason, it continues to 
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adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the 
going concern basis can be found in the Statement of Accounting Policies. 

 
Key financial performance indicators 

 
The Academy Trust uses performance indicators to evidence that in addition to working within all relevant legislative 
requirements and guidance, all funds are used in the most efficient and effective way, to fully support continuing 
excellence. The financial performance of the Academy Trust is monitored by the Trustees, via regular meetings 
and access to concise monitoring information which can be clearly and easily understood.  Performance indicators 
include monitoring that: 
 

 spending has been for the purpose intended; 
 no Trustee, Governor or employee has benefitted personally from the use of these funds; 
 the Senior Officers’ payroll arrangements fully meet tax obligations; 
 competitive tendering is in place and applied; 
 there is probity in the use of public funds; 
 segregation of duties is embedded throughout financial systems;  
 regular comparison of staffing numbers against current and projected student intake takes place. 

 
The trust is also subject to scrutiny from external organisations This could include, but may not be limited to, Ofsted 
inspection outcomes, examination / key stage results, pupil attendance data and pupil recruitment data, in addition 
to financial and investment performance. It could be presented as both achievements against objectives for the 
current accounting period, and as trends over time.  Information from across the trust is used to inform the annual 
Budget Forecast return; Whole Government Accounts return; and Financial Management and Governance 
Evaluation. 
 
Promoting the success of the company 
 
Decisions, policies and procedures are always taken by the board after considering; 

 the likely consequences of any decision in the long term; 

 the interests of the company’s employees;  
 the need to foster the company’s business relationships with suppliers, customers and others; 

 the impact of the company’s operations on the community and the environment; 

 the desirability of the company maintaining a reputation for high standards of business conduct; 

 the need to act fairly as between members of the company 

The means by which the board ensure this have been discussed in other relevant areas of this report. 
 
Financial review 
During the period ended 31 August 2020 total revenue expenditure of £30,539,000 (2019: £29,450,000) was 
covered by recurrent grant funding from the ESFA and other incoming resources together totalling £30,661,000 
(2019: £29,851,000). The excess of income over expenditure was £122,000 (2019: £401,000) for the period ended 
31 August 2020. All figures exclude movements in the fixed asset reserves, pension liability reserve, endowment 
fund and transfers. The balance as at 31 August 2020 of the restricted general funds, excluding pension reserves, 
plus the unrestricted funds amounted to £3,335,000 (2019: £3,115,000), after transfers from the restricted fixed 
asset fund of £98,000 (2019: £437,000). 
 
Total funds at 31 August 2020 are made up as follows: fixed asset funds amounting to £67,832,000 (2019: 
£68,934,000), pension deficit reserve (negative) of £18,364,000 (2019: £16,671,000), other restricted funds 
amounting to £1,450,000 (2019: £1,265,000), restricted endowment funds of £2,489,000 (2018: £2,640,000) and 
unrestricted funds amounting to £1,885,000 (2019: 1,850,000), which in total, amount to £55,292,000 total funds 
for the Trust (2019: £58,018,000).  
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At 31 August 2020 the net book value of fixed assets was £66,559,000 and movements in tangible fixed assets 
are shown in note 13 to the financial statements. The assets were used exclusively for providing education and the 
associated support services to the students of the Academy Trust. 
 
School Condition Allocation grant has been deployed to great effect across the trust supporting significant condition 
improvements to the trust estate.  Significant projects include, window / roof replacement and science laboratory 
refurbishment in some of our senior academies, together with extended fully refurbished Early Years provision in 
one of our junior academies.   
 
Linked to a Local Authority Capacity Project, Aston Academy has benefited from the removal of the redundant 
asbestos contaminated swimming pool, leaving the steel structure which will form part of the new classroom block 
scheduled for completion in August 2021.    
 
Devolved Formula Capital, continues to be received and used in each individual academy within the trust. 
 
The trust considers integrated curriculum and financial planning to be at the heart of the planning framework and 
such considerations inform all discussions and decisions at senior level across the trust.  Senior staff within the 
trust are working towards producing transparent polices documenting this mechanism.  The trust continues to have 
in place and adhere to a robust control framework including:  
 

 ensuring compliance with delegated financial authorities  
 maintaining appropriate segregation of duties  
 co-ordinating the planning and budgeting process  
 applying discipline in financial management, including managing debtors, creditors, cash flow and monthly 

bank reconciliations  
 planning and oversight of any capital projects  
 management and oversight of assets  
 regularity, propriety and value for money in the organisation’s activities  
 reducing the risk of fraud and theft  
 independent checking of financial controls, systems, transactions and risks. 

 
The number of academies within the trust has remained stable over the last year, and following the successful 
amalgamation of the independent pre-school which was formerly attached to Langwith Bassett Junior Academy, 
there has been significant benefit to the children of Langwith Bassett since the robust phonics programme was 
implemented from FS1, meaning children will start compulsory schooling in FS2 with phase 1 and some of phase 
2 phonics secure.  
 
We continue to be in a period of consolidation, following the more rapid growth over the last three years, the exception 
being our planned growth in support of the brand new Waverley Junior Academy, adjacent to the Advanced 
Manufacturing Park situated within the Rotherham Metropolitan boundary and bordering Sheffield, construction was 
largely complete by the end of August 2020, despite suffering some delays due the impact of Covid 19 restrictions 
and the academy opened in September 2020.    

 
Staffing reviews, together with continuous monitoring of staffing levels / deployment across the trust, supported by 
other rigorous cost saving strategies continue to be used across the trust, to address ongoing funding challenges to 
ensure stability and sustainability whilst continuing to ensure sufficiently well-resourced academies, at least 
maintaining and exceeding whenever possible the pace of pupil / student progress.   
 

Endowment Fund 
Our unit trust investments generated £55,440 in dividend income during the year.  Following a £151,000 decrease 
in the valuation of the units (after valuation movement and management charges) in which our investments are 
placed over the year, our initial investment in Unit Trusts now stands at £2,489,000.    
 
Reserves policy  
ACET’s policy is to assess the on-going financial needs of the organisation and make sufficient provision via 
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appropriate income streams. The overarching principle is that this year’s funds are for the benefit of this year’s 
pupils/students and that all grant funding is spent as needed, however, within this is recognition that it is absolutely 
vital that prudent cost projections must be used to inform the annual budget and close attention must be paid to 
supporting renewals and analysing historic information and how it is used in the planning process. Specific 
requirements of individual funding agreements are adhered to, going forward the reserves policy has a target to 
build up to between 1 & 2 months operating costs for each academy to ensure sufficient funds to mitigate areas 
of high risk across the MAT. 

 
Unrestricted reserves are under the direction of Aston Community Education Trust and will be allocated in line with 
the strategic aims and objectives of the trust. 
 
As at 31 August 2020 the unrestricted reserves were £1,885,000. 
 
The restricted pension fund reserve is in deficit to the value of £18,364,000 as at 31 August 2020. A significant 
amount of this deficit has been inherited upon conversion to Academy status and the Trustees will continue to 
monitor this situation closely. 
 
Investment Policy 
This policy governs the investment strategy of the Aston Community Education Trust and all academies that 
constitute the Multi Academy Trust. The management of charitable funds and investments will comply with the 
requirements of the most up to date: 
 

 Charities Act; 
 Trustee Act; 
 Financial Services and Markets Act (FSMA); and the 
 Charity Commission guidance. 

 
The charitable funds of the Multi Academy Trust are derived from Endowment funds, direct government and local 
authority grants and these funds are defined as restricted. Additional charitable funds are generated through the 
operational nature of the charity’s work, such as providing education, training and development; these funds are 
defined as unrestricted.  
 
The trustee of these funds is the Multi Academy Trust, which is managed by its Board of Trustees. Therefore, there 
is a sole corporate body/trustee with responsibility for managing and administering the assets of the charitable 
funds and investments.  
 
Policy Scope 
This policy applies to all trustees, governors, and employees of the Multi Academy Trust; a breach of the investment 
policy and procedure may result in disciplinary action. 
 
Responsibilities of the Business and Finance Committee 
The Audit & Finance Committee of the Multi Academy Trust is assisted by Local Governing Bodies (where 
delegated authority has been provided) and is responsible for monitoring adherence to this policy, the appointment 
of investment advisors/managing agents, and for deciding changes between the proportions of funds invested in 
common investment funds and/or liquid investments (Cash Deposits). 

 

   Responsibilities of the Accounting Officer and Chief Financial Officer 

The Accounting Officer is responsible for ensuring that fund managers and their staff are aware of the investment 
policy and for ensuring that the policy is followed for all investments held. The Accounting Officer and the Chief 
Financial Officer are authorised to withdraw and deposit funds from and into liquid investments (Cash Deposits) to 
meet immediate working capital requirements, subject to the existing authorisation protocols. 
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Aims and Objectives 
The investment objectives of the Multi Academy Trust are to: 
 

 Achieve a long-term real rate of return, net of inflation, to provide a source of capital to meet beneficiary 
and operational needs without subjecting the fund to large disinvestment that could impact the ability of the 
fund to meet future long-term financial commitments; 

 Provide an income to the Multi Academy Trust to help maintain its operational effectiveness in the short 
term. 

 
However, a total return approach will take precedent, allowing the Multi Academy Trust to focus on investments 
providing optimal performance in terms of overall return rather than investments which would provide the right 
balance of capital and income return. The protection of present and future beneficiaries will be a key responsibility 
of the Multi Academy Trust.   
 
Investment & Counterparty Risk 
The Multi Academy Trust acknowledges that, in order to achieve an optimal rate of return, investments will be 
subject to a level of risk (Risk Return Relationship). The Multi Academy Trust will seek to adopt a prudent appetite 
towards risk by: 
 

 Investing in markets where financial services are closely regulated and compensation schemes are in 
place; 

 Adopting a suitably diversified portfolio and utilising hedged products to limit the impact of systematic and 
unsystematic risk; 

 Avoiding speculative forms of investment; 
 Investing in common investment and/or unitised funds. 

 
Professional investment advice will be sought about the most suitable investments for the Multi Academy Trust 
and investments will be placed with suitably qualified investment managing agents. 
  
Ethical Investment 
The Multi Academy Trust is underpinned and supported by ethical values. However, the Multi Academy Trust is 
mindful of its underlying principle to further the purpose of the Multi Academy Trust (provision of education); that 
purpose will ordinarily be best served by seeking the maximum return consistent with commercial prudence. 
Therefore, the Multi Academy Trust will seek to use a combination of positive and negative criteria to influence the 
investment decision making process. 
 
Positive Criteria: 
 

 responsible employment practices; 
 best corporate Governance practice; 
 conscientiousness with regard to human rights; 
 sustainable environmental practice;  
 sensitivity towards the communities in which the business operates. 

 
The Multi Academy Trust has given due consideration to the guidance issued by the Charities Commission and                     
has recommended against any direct investment in the following types of organisation: 

 
 any organisation that is directly involved in indiscriminate weaponry; 
 any organisation that produces pornography; 
 any organisation where their principal business activity or focus is tobacco, alcoholic drink, gambling, or 

weekly collected home credit. 
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Monitoring and Reporting Investments 
The Multi Academy Trust will review the performance of the Investment Manager and the Investment Funds 
biannually by comparing their performance against that of competitors, average performance indicators, and the 
Investment Manager’s adherence to the Investment Policy.   
 
The Multi Academy Trust’s annual report and financial statements will describe the investment policy used to select 
the Academy Trust’s investments as well as reporting on the performance of investments. 

 
Policy Review 
The Multi Academy Trust will review and publish this policy on an annual basis, ensuring that it remains accurate 
and fit for purpose. 

 
Financial and risk management objectives and policies 
The Academy Trust recognises the need to identify and assess the probability of all financial risks. The objective 
is to comply with best practice and to have on-going, continually developing systems in place to mitigate financial 
risks. We continuously evaluate our systems, including appropriate software packages, to comply with our statutory 
obligations as an employer and we have worked with our auditors and colleagues in payroll and HR to ensure that 
all statutory returns have been submitted within appropriate timescales. 
 
Principal risks and uncertainties 

These include: 
 

 Uncertainties in levels of funding, particularly in the current economic climate; 
 Proposed changes to funding mechanisms at national level; 
 Fluctuations in student number projections; 
 Impact of raising the age of participation; 
 Impact of parental choice; 
 Management of pension deficit;  
 Impact of inflation and other similar factors outside the control of the Academy Trust. 

 
The Academy Trust is mindful of all these more and more and will ensure that these form part of our developing 
risk register on an on-going basis and that appropriate controls exist to minimise/mitigate any impact on the 
Academy Trust. 
 
Fundraising 
Trustees are mindful of their responsibilities linked to fund raising activities and adhere to the following principles 
to ensure compliance with regulatory and statutory obligations:  
 

 Planning effectively 
 Supervising fundraising activities 
 Protecting the trust’s reputation, money and other assets 
 Identifying and ensuring compliance with the laws or regulations that apply specifically to ACET’s 

fundraising 
 Identifying and following any recognised standards that apply to the trust’s fundraising activities 
 Being open and accountable 

Whilst fund raising initiatives are not a large part of the trust’s activities, trustees remain mindful of the need to 
protect vulnerable people and other members of the public from behaviour, in the course of fundraising, which is 
unreasonably intrusive or persistent, or involves placing undue pressure on a person to donate. 
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Streamlined Energy and Carbon Reporting 
 

UK Greenhouse gas emissions and energy use data for the period 1 September 2019 to 31 
August 2020  

TOTAL 

Energy consumption used to calculate emissions (kWh) 8,173,850 
Energy consumption break down (kWh) (optional)   
  • gas, 5,340,790 
  • electricity, 2,833,060 
  • transport fuel - 
Scope 1 emissions in metric tonnes CO2e   
Gas consumption  753 
Owned transport – mini-buses 34 
Total scope 1 787 
Scope 2 emissions in metric tonnes CO2e   
Purchased electricity 660 
Scope 3 emissions in metric tonnes CO2e   
Business travel in employee owned vehicles 5.57 
Total gross emissions in metric tonnes CO2e 1,453 
Intensity ratio   
Tonnes CO2e per pupil 0.278 
    
Pupils on roll (as at October 19 census day) 5,226 

 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
Plans for the Future 
 
Due to the rapid growth in the size of the trust in the last three years, our capacity to support other providers has 
been limited, however, having established a period of consolidation in March 2018 until January 2020, ACET once 
again can engage in supporting other schools/academies through the National Leaders of Education (NLE), 
National Support School (NSS) or other DfE approved initiatives, prior to being prepared to receive further 
academies from January 2021 onwards.   
 
The trust comprises of 3 secondary academies and 9 primary academies, when Waverley Junior Academy (WJA) 
opens in September 2020 making a total of 12 academies.  It is the trustees’ intention to extend the trust by adding 
other academies once all existing ACET academies have achieved on ofsted grading of at least good in their most 
recent ofsted inspection.  Once this is achieved trustees would hope to extend the trust on a gradual basis, 
ultimately growing to a MAT comprising 20 academies in the Sheffield, Rotherham and North Derbyshire area.     

Quantification and Reporting Methodology:-   
• We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the 

GHG Reporting Protocol – Corporate Standard and have used the 2020 UK Government’s Conversion 
Factors for Company Reporting.    

Intensity measurement   
The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per pupil, the 
recommended ratio for the sector.   
Measures taken to improve energy efficiency  
We have increased video conferencing technology for staff meetings, to reduce the need for travel between 
sites.    
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  Auditor  
 

Insofar as the trustees are aware:  
 there is no relevant audit information of which the charitable company’s auditor is unaware  
 the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant 

audit information and to establish that the auditor is aware of that information.  
 
The financial statement auditors, Hart Shaw LLP, are willing to continue in office and a resolution to reappoint them 
will be considered at the Annual General Meeting. 
 
Trustees’ report, incorporating a strategic report, was approved by order of the board of trustees, as the company 
directors, 17 December 2020 and signed on the board’s behalf by: 
 
 
 
 
 

   J Barton 
Chair of ACET Board of Trustees  
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